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Live Streaming Examples

Redfish has become the go to solution provider for livestreaming for the local government sector in Western
Australia. The product we are using is ideal for council chambers, providing a robust, simple to operate systems that
is not onerous on council officer’'s workflow. Since 2020 we have installed multiple systems across the state, after the
legislation changed with the COVID pandemic.

In 2021 The Local Government Minister Hon. John Carey MLA, flagged that Band 1 and 2 Local Government
organisations will need to prepare for Live Streaming and Recording. This can view at this web page and shown below.
https://www.dlgsc.wa.gov.au/department/publications/publication/greater-transparency-and-accountability

Local Government, Sport

j Department of
-9\ and Cultural Industries

Local Government Reform
Greater transparency and
accountability

Ratepayers and the public expect local government decision making to be clear and transparent. During
the COVID-19 pandemic, councils across the State demonstrated how online engagement can bolster
public participation in local government decision-making.

e | Mandatory Recording of Council Meetings
‘ Large local gwernments will be required 1o livestream meetings, and DOST. I‘QOOI’diI"IgS online.

Smaller local governments will be required to record and publish audio recordings.

o2 ., ® . Guidance for Confidential Meeting Items

- Clear rules will define the types of decisions that can be made by councils in confidential
meetings, and recordings of those decisions will be required to be stored as permanent records.

@ Transparency and Accountability through Online Registers
»

There will be new state-wide standards for reporting of important local government transactions
online, including:
= a Lease Register about the leases the local government is party to (either as lessor or
lessee)
* a Community Grants Register to outline all grants and funding provided by the local
government
= a Contracts Register that discloses all contracts or procurement with a value of $100,000
or more

an Interest Disclosure Register which collates all disclosures made by elected members
about their interests related to matters considered by council

= an Applicant Contribution Register accounting for funds collected from applicant
contributions, such as cash-in-lieu for public open space or car parking

| Transparency of CEO Key Performance Indicators

The Key Performance Indicators (KPI) used to measure the performance of the CEO will be made
publicly available, and the results will also be reported. The CEO will also have the right to publish
comments to provide context to the results.

M Consistent Recording of all Votes

To provide consistent trangparency of decision-making across all local governments, all votes
cast by all councillors for all decisions on council will be required to be reported in council
minutes.

Redfish has been extremely active in this area, with specialist recording and live streaming solutions. We have
developed specialist knowledge of operations and worked closely with industry associations, WALGA and WA Local
Governments Professionals to ensure our solution will work in the local government environment.

Our solutions have now been installed in multiple councils since 2020, examples of which are shown below.
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Current Location of Redfish Streaming Solutions.

o Cities of Perth, Bayswater, Busselton, Stirling, Cockburn, Melville, Subiaco, Wanneroo (Audio only), Canning
(Audio only), Joondalup (Audio Only).

e Town of Port Hedland

e Shire of Esperance, Capel

e Upcoming awarded projects with Shire of Toodyay, and submissions pending for City of South Perth, Shire of
Plantagenet, Donnybrook, Broome and Town of Mosman Park.

Other LG’s with software based live streaming system provided by Redfish are Kalgoorlie, Belmont, Gosnells,
Armadale.

The same streaming hardware is also being used for the Perth Casino Royal Commission (Redfish has supplied all
items for this) , Perth Council Commissioning, Western Australian Industrial Relations Commission.

Below are some streaming examples from local government and links below to watch the broadcasts from the Cities
of Perth, Busselton, Stirling, Subiaco, Cockburn and Shire of Capel.
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Location Screen Shot of Stream

Links to Watch

Solution Outline

City of Perth
i s

v
— A __ 4 A

]

City of Perth Live Stream

el e

17:01:12
November 23 20

https://lyoutu.be/iB1liJpMXBa4 move

to time stamp 11:44 for the meeting
to start.

(Operational since Sep 2021)

This is a three camera systems with
integrated video conferencing and
minutes PC

City of Busselton

Geographe Bay [ _ _ _
[ (Redfish Systems Operational since
| https://youtu.be/R-kmsMEAQgn4 this Sep 2021)
City of meeting shows a number of views .
> Two camera systems that audio
Busselton and is a good example of the . : T
: integrated video conferencing input (as
temples being used. X .
and when required) and minutes
document integration
SR Busselton Council Chamber =i
Opening Screen
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= Busselton Council Chamber

Single camera view

20 e 20vocacy of our Federal Member the Hon. Nola Marino MP and note the

Minutes documents and two cameras
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City of Busselton
Goograghe Buy

| To view the City of Stirling, please
) review the YouTube Channels for
I the council meeting on 16" March at

(Operational since June 2020)

Originally a signal camera system with

City of Stirling d this link - : :

v 7 . minutes PC integrated. Upgraded to two

City of rirling https://youtu.be/KSSZIs9S04lwhich Cameras in early 2021 Can also
they use our hardware device for support an input for video conferencing

16 March 2021 - Ordinary Council Meeting everything via a simple cable switch.
The City of Stirling Council Meeting broadcast will begin shortly.
Start Screen
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16 March 2021 19:03:31

City of Hhirliny

Two camera view

. ‘..u M Ue%&ﬁy 1;8‘M arehi 9021

Aa- Ao

Suiunny, weiig Su UG G G TGS IS 1A T GO

and the excessive ight, bulk and scale of the building would result i

in significant negati p on the r , streetscap

and ch of the local ity; I
ii. The ive i of the di: i sought by the development |

will result in an excessive adverse impact on the adjoining residential
properties and the immediate locality; and

iii. That Council has y i d its Local P ing Policy 4.2 -
Mixed Use and C ial Centre Guidelil and has ad d the
modified policy. The new policy specifies a maximum building height
of three ys, and where adjoining sites are zoned residéntial,
setbacks are required to facilitate streetscape continuity and

inimi d i to adjoining sites. The development does

not satisfy the Policy Objectives 1, 2, 3 and 4 of the draft revised
Policy.

Minutes document shown
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Tuesday July 20. 2021
17:3417

To view the City of Subiaco, please
review the YouTube Channels for
the council meeting on 20t July at

(Operational since Aug 2020)

The screen shot is of Subiaco live

City of > oo
Subiaco CITY OF this Imlf . stream showing the four cameras
- _https://youtu.be/FLRPM3jhWLY located in the chamber and the various
BIACO areas around the chamber
o @ & [ 0OK]) 0
Opening Screen
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Tuesday July 20
19:02:00

City of
Cockburn

e

Audit and Strategic Finance

Committee Meeting

B

15-Jul-2021 18:07:47
= T— = ==
1 -

e

© ¢ (I O5]0

The meeting of 15" July can be
reviewed at this link -
https://youtu.be/WPtOclgKSxs.

(Operational since Jun 2020)

The City of Cockburn is a four-camera
system, in conjunction with their video
conferencing system for remote
councillors and minutes documents

Additionally, the City of Cockburn was
installed with video follow audio
cameras, which are integrated to their
audio discussion system.

Redfish undertook this overall design
and installation. As such you will see in
the stream from this council chamber
individual camera shots as people go
live on their microphones.
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@SHIRE of

CAPEL

Ordinary |
Council Meeting

The Meeting of June 30" can be
found at (Operational since Jan 2021)
https://youtu.be/N2sxjj4aGdM8

The Shire of Capel using the smaller
Meeting starts at timestamp 2:55 hardware device with three cameras.

Shire of Capel

The meeting goes behind closed
doors at timestamp 3:09:33

@smu of Council

CAPE L chambers

Wednesday 30 June 2021 "% _ -
18:12:32
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® .
SHIRE of

CAPEL

The meeting has
gone behind |
closed doors

The meeting will resume shortly.

30 June 2021 22:08:12

Page | 10 Rev C

RedFish Technologies

Level 29, The Forrest Centre, 221 St Georges Terrace, Perth, WA 6000
Tel +61 (0)8 9288 0611 — Mob +61 (0)401 387387
sales@redfishtechnologies.com.au

www.redfishtechnologies.com.au



